
ABOUT US
We are  a consultancy service dedicated to advising businesses on

food waste prevention and reduction strategies.

 

At The Food Waste Project, we are focused on offering dedicated

consultancy services putting the prevention of food waste at the top

of our recommended actions.

 

We visit each company and map out the catering operations so that

our solutions are tailored entirely to how your business operates.

 

Alongside the environmental and ethical benefits of reducing food

waste, investing in food waste prevention strategies has also been

shown to have a positive return on investment, adding a third

benefit of financial savings to the business case for food waste

reduction.

 

In 2020, the expectation for businesses to take real action on

addressing their environmental impacts is getting stronger.

Consumers and investors are no longer satisfied with companies

simply adhering to regulations; they want to see tangible results

and businesses they can trust to be taking the lead in changing to

more sustainable behaviours.

 

So, how is your company securing an image of being industry leaders

in reducing food waste?

SUSTAINABLE SOLUTIONS FOR EVERY SITE



SERVICES TAILORED TO YOUR BUSINESS NEEDS

Food waste company audit; 
Process mapping of catering operations;
 Key stakeholder identification;

Data collection (qualitative and
quantitative); 
Food waste data analysis and
measurement;
Food waste data baseline creation; 
KPIs and targets creation;

FOOD WASTE AUDIT 

 
PROCESS MAPPING 

 

OUR SERVICES

FIND OUT MORE AT: www.thefoodwasteproject.com 
OR Contact us: info@thefoodwasteproject.com

The packages can be tailored to your business needs. 

Pick & choose and get in touch to discuss which services are right for you.

With food waste audits likely to become mandatory soon, we can help you take the lead.

There are numerous advantages in reducing your food waste, from environmental to

financial benefits, as well as enhancing your business CSR credentials. Our audits allow

you to identify opportunities and tackle challenges, to reduce operational costs and reduce

your environmental impact. Our audits are designed to give you a 360 degrees overview of

your business operations, to allow you to understand where are you at to then create a

baseline that will allow you to easily set targets and measure performances.

AUDIT DESIGN

Company's findings presentation; 
Bespoke food waste action plan;  
Bespoke food waste reporting
template;COMMUNICATION
Findings presentation and report;
Tailored action plan design with KPIs;

Internal and external communication
plan design;
Staff engagement and training tools
design.

SOLUTIONS DESIGN

 
COMMUNICATION



SERVICES TAILORED TO YOUR BUSINESS NEEDS

Identify contractors, opportunities and
current waste practices;
Identify what materials are currently
recycled and what constitutes general waste;  

Understand current waste streams
procedures across the site and map them;

Understand current waste data from waste
management contractors to create a
baseline and track performance to design
KPIs;
Qualitative data: interview staff to identify
challenges and opportunities;; 

WASTE STREAMS AUDIT 

PROCESS MAPPING 

DATA ANALYSIS 

OUR SERVICES

FIND OUT MORE AT: www.thefoodwasteproject.com 
OR Contact us: info@thefoodwasteproject.com

The packages can be tailored to your business needs. 

Pick & choose and get in touch to discuss which services are right for you.

The aim of the sustainable waste audit is to identify and optimize the waste streams of the

business and the sustainability of materials employed in particular by FOH. The objective is

to improve the overall sustainability of the business, streamlining operations while

improving efficiency and reducing costs. Materials that could  potentially be successfully

recycled, are binned in general waste, which results in higher operating costs and poor

environmental sustainability. There is also room for improvement in terms of materials

employed that could be substituted with more environmentally friendly alternatives.

AUDIT DESIGN

Audit of available materials and their
sustainability;

Findings presentation and report;
Tailored action plan design with KPIs;
Internal and external communication
plan design;
Staff engagement and training tools
design.

IDENTIFY OPPORTUNITIES

Investigate suppliers to substitute non-
sustainable materials.;
DESIGN SOLUTIONS



SERVICES TAILORED TO YOUR BUSINESS NEEDS

 Staff engagement  materials;
Staff induction and training materials;
Signage;

Menu design;
Signage;
Web/Social Media creatives.

INTERNAL COMMS

 
EXTERNAL COMMS

 
FOOD WASTE CAMPAIGN DESIGN

Marketing can be a big challenge at the beginning of your journey towards building

on your CSR credentials. To get the message across to your customers and educate

them, it is important that you design a powerful message. 

Staff engagement and training is also essential to make sure your message

remains consistent and it is successfully implemented, especially in an

industry with a high turnover of staff. 

OUR SERVICES

FIND OUT MORE AT: www.thefoodwasteproject.com 
OR Contact us: info@thefoodwasteproject.com

The packages can be tailored to your business needs. 

Pick & choose and get in touch to discuss which services are right for you.

OUR SERVICES


